	Summerseat Farm: Board Meeting

	Minutes 
	2009 May 19
	7:00 PM
	manor house

	Quorum Present?   Yes


	Attendees

	1. John Loftus
	2. Rich Fuller

	3. Patty Donovan
	4. Dudley Lindsley

	5. Jean Campbell
	6. Pat Isles

	7. Dick Wildes
	8. Sandy Woolard

	9. Anne Marum
	10. Grace Fuller

	11. Norma Bellew
	12. 

	

	agenda 

	
ACTION ITEMS                                                                                                                                  PERSON RESPONSIBLE     DEADLINE



	· Prepare a budget for events which would help relieve some of the stress in planning events.
              Board

· Take time at Board meetings to discuss Committee events.

· Foster a better working relationship among Board Members and Members of Summerseat Farm.

	Determine if the horses are covered by insurance.
 Jean                                            



	It will be necessary to meet with Worton and Copenhaver again to discuss the paving project.

	Budget Committee, Jean, John, Pat and Rick, will meet to establish a structure for a budget.

	Dick will check with Dave Ryan to see if he will be able to help with the lawn cutting this year.                           Dick

	Anne requested that the electric grid go to the bamboo area.                                                                         John

	Dick will work with Shorty’s Arts & Signs and ask her to provide additional fonts and suggested                          Dick

designs.          

	It was decided that the Business Plan would be submitted to Board Members for review and

time will be scheduled at a regular Board Meeting to list priority items and complete the Plan.                            John



	
	

	MOTIONS HIGHLIGHTED 

	
	

	Discussion
	John Loftus

	
	· John expressed concern that Sandy Woolard feels quite frustrated in working with the projects at Summerseat. All present understood the reasons for her frustration and expressed the desire to work to improve the working relationship among the members of Summerseat. All present agreed that Sandy is a very valuable volunteer and member of Summerseat who gives much of her time and talents to make Summerseat a successful organization and are grateful for all of her efforts and appreciate her knowledge of gardening, organizing our events and her insight on what will work and what will not work.  
· Some  suggestions to help resolve the problems were offered:

·  Prepare a budget for events which would help relieve some of the stress in planning events.

· Take time at Board meetings to discuss Committee events.

· Foster a better working relationship among Board Members and Members of Summerseat Farm.

	
	

	SECRETARY’S rEPORT
	

	
	· Rich moved that the Minutes for the April 28, 2009 Minutes be approved, seconded by Dick. Motion approved without opposition.

	
	

	Bamboo
	JEAN CAMPBELL

	
	· Jean was concerned that the cutting of the bamboo should have been brought before the Board for approval 

· It was agreed that if the consideration of an action that would be a major change to Summerseat property it should be brought to the Board for approval.

	
	

	SCOUT TROOP 427
	Vernon Dorsey

	Discussion
	· Troup 427 from Solomon’s camped at the farm on the May 16th weekend and while there they cleared the trail and lined over half of it which improved the appearance of the trail.  They also cut the bamboo and stacked the cuttings on the wagon, which still needs to be hauled off.  


	
	

	Treasurer report
	Pat Isles

	Discussion
	· Pat provided the Treasurer’s Report for the month of April.
· The receipts from the Plant Sale – does not include all expenses:
Plants: $7585.32
Food: $318.50
Donations: $122.00  
Total: $8,025.82
· Dudley moved the report be accepted, seconded by Vernon, motion approved without opposition 
· Property and Fire Insurance policy with Brethren Mutual/Combs and Drury has been renewed.

· Buffalo and sheep coverage is provided by Dick.

· Jean will check to see if the horses are covered by insurance.

· The CD rates have changed and so we will make no changes at this time.

· An audit needs to be done.

· Budget Committee, Jean, John, Pat and Rick, will meet to establish a structure for a budget.

· Jean moved that we establish a membership year to be determined when people pay their dues, seconded by Patty, motion approved without opposition.

	
	

	wine tasting
	Rich Fuller

	Discussion
	· Announcements sent to: Enterprise, County Times, Park to Point, County Website, somd.com, Bay Net website, Washington Post
· Norma will send announcements to the radio stations

· A 3’x8’ banner will be posted in front of Summerseat.

· Rich gave flyers about the Open House and Wine Tasting to the members of the Wine Society and provided copies for Mr. Guenther to hand out to his customers.


	
	

	upcoming events                                                                                                               
	Patty donovan

	  discussion
	· A Bat Mitzvah for about 40 people is scheduled for May 30th, 7 p.m. – 11 p.m.

· June 22nd is a tentative date for another Dinner at Summerseat.

	
	

	Maintenance
	Dick Wildes

	  Discussion
	· Dick noted that the lawn cutting season is in full swing and help is needed.

	
	

	open house
	PATTY DONOVAN/NORMA BELLEW

	Discussion
	· The goal is to present Summerseat Farm to the public as a ‘whole’
· Focus will be the preservation of the Farm

· Visitors will be given a welcome packet, tours of the house will be available and people will be encouraged to explore the grounds and the trail.

· Jean will provide laminated signs for the trail.

· We will ask for 5 Community Service members to help.

· John will provide a brief history of the Farm.

· The Johnson Brothers will be called to clean the porta potties before the Plant Sale.

	
	

	paving
	                                                                                                                                          JOHN LOFTUS

	Discussion
	· Harry Zimmerman was going to prepare the form for the retaining wall but Vernon will let him know that the work has been postponed.
· Worton Asphalt Paving has presented a bid for $24,300 to pave the driveway. The bid includes 3” depth.  Would be available to do the work in 2 to 3 weeks. Will provide references and Dick will check with the references..
· Darby presented a bid of $26,000 for paving over the driveway.
· Redgate Farm Enterprises presented a bid of $25,732.44 for a 2” covering.
· The driveway needs to be staked out and those interested can meet to determine how the finished work should be designed.
· It will be necessary to meet with Worton and Copenhaver again to discuss the project.


Next meeting: Tuesday June 23, 2009 at 7:00pm






