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	Summerseat Farm: Board Meeting 

	Minutes 
	2009 Feb 03
	7:00 PM
	manor house

	Quorum Present?   Yes


	Attendees

	1. John
	2. Rich

	3. Pat
	4. Dudley

	5. Dick
	6. Vern

	7. Regina
	8. Patty

	9. Anne
	10. Jean


	Action items
	Person responsible
	Deadline

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	agenda 

	

	secretaries report
	John Loftus

	Discussion
	· Dudley moved that we accept with changes.  Changes being that we did have a quorum last month.
· John second.




	Treasurer report
	Pat Isles

	Discussion
	· Several memberships received.  Jean Campbell will be helping Regina with this process.
· TDR proceeds discussed.  All are in agreement to move money into a higher interest vehicle.  Pat will research options.

· Pat will provide end of year statement next meeting.

· Pat also communicated that he was unsure of filing taxes with last years TDR exchange of money.  Regina offered to set up conversation with her Mom, Ms. Granger, H&R Block x 30 yrs, to discuss and evaluate the filing.  We all acknowledged that if Pat felt uncomfortable about it (respectfully so) we would get him help.

· Horse Boarding payment is late again.  Dick will call Heidrich’s.

· John will make copies of original TDR arrangements for Regina to bring to H&R Block.


	grounds & maintenance
	Dick wildes

	Discussion
	· Dick requested Thank You letters be sent to the following for their contributions:
· Downs Plumbing & Septic for installing water service from house to barn
· Stauffer Feed Mill for feed donations
· Cheryl Edelen for treated lumber donation for barn repair
· Dick reported that the Eagle Scout Service Project on the barn was a success.  Few roof pieces to be secured but they did a great job.


	garden committee
	Dick Wildes for Sandy wollard

	Discussion
	· Sandy has done excellent job in researching Summerseat Sign options for side of Rt 235.  Presented several layouts and cost.  Vern asked if Sign Design had been contacted, Dick said no.  Vern will ask them too for estimate.  Cost is anywhere from $750.00 to 900.00.   Jean also shared that Planning and Zoning may be the folks to talk to regarding Highway regulations and signs.  John said he could contact them.

· Sandy would also like three additional Plant Signs to display and has three locations within the community to display them.  Signs are about $100 each.  Can be used from year to year, all we need to do is change the date.  Don’t even need to put a year on them.  Board discussed the loss of signs in past as Highway Admin have picked them up when placed in certain areas.  This is a loss of 100 to 150 dollars when this happens.  Be very careful where signs are posted so as not to loose investment.  Cost approved by Board for three signs at 100.00 each.


	animals
	Jean Campbell

	Discussion
	· Jean shared that there are two new volunteers, young man and his mother.  If you see them, please welcome!


	culinary adventures
	Patty donoval

	Discussion
	· Next Culinary Adventures will be Feb 28th at 11:00.
· Will also hold SS Dinner for Four auctioned off at Quilt Auction on Feb 15th of this month.


	facilities
	Anne Marum

	Discussion
	· We’ve had 16 requests to see the house so far this year.  5 came to visit.  No bookings yet.
· Driveway is a priority to get fixed with earnings from TDR sale.  

· Conversation regarding lighting down to parking and lighting over by wedding tents.  We’d also like electricity to pavilion.  

· Anne asked if we have SS brochures to hand out at wedding booths at Wedding Shows.  Currently we do not have professionally made brochures.  Don’t want to go to Wedding Shows with what we have as a lot of money is invested in the other booths and we may show up as less than we would want to appear to the community.


	other
	all

	Discussion
	· Vern mentioned that he had a neighbor interested in having an Art Show.  Dick said that could be something Facilities could handle, then when we started talking about making money, how, when, charitable contributions, etc.  Board agreed that a committee would be best to research and report to Board the request with specifics.

· John confirmed that all Board Members would remain the same through 209.

· John will also continue talkig with MET.  Even though our debt is paid, we still have easement restrictions to be agreed upon.  Until MET gets the signed agreement, they will continue to hold the title/deed to the Farm.
· Need electricity for wedding area and pavilion.


Next meeting: Tuesday Feb 24th at 7:00p
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