	Summerseat Farm: Board Meeting

	Minutes 
	2009 June 23
	7:00 PM
	manor house

	Quorum Present?   Yes


	Attendees

	1. John Loftus
	2. Rich Fuller

	3. Patty Donovan
	4. Dudley Lindsley

	5. Jean Campbell
	6. Pat Isles

	7. Dick Wildes
	8. Grace Fuller

	9. Norma Bellew
	10. 

	

	agenda 

	
ACTION ITEMS                                                                                                                                  PERSON RESPONSIBLE     DEADLINE



	The consensus of the Board is to have a security light installed in the parking area.                                         John

	It was decided that we should have a Board meeting at the Café des Artistes.

	Determine if the horses are covered by insurance.                                                                                      Jean

	It will be necessary to meet with Worton, Redgate and Copenhaver again to discuss the paving project.            John

	An invitation to Alice Bankins and Lena Mynoze to attend a Board meeting.                                                    Grace

	Budget Committee, Jean, John, Pat and Rick, will meet to establish a structure for a budget.

	An audit needs to be done.

	It was decided that the Business Plan would be submitted to Board Members for review and

time will be scheduled at a regular Board Meeting to list priority items and complete the Plan.                           John



	
	

	MOTIONS HIGHLIGHTED 

	
	

	SECRETARY’S rEPORT
	

	
	· Rich moved that the Minutes for the May 19, 2009 Meeting be approved, with correction listing Vernon Dorsey as present, seconded by Jean. Motion approved without opposition.

	
	

	Treasurer report
	Pat Isles

	Discussion
	· Pat provided the Treasurer’s Report for the month of May.
· Final report from the Wine Tasting still to be determined when expenses are calculated.
· Received checks from the Bat Mitzvah held on May 30th, a wedding scheduled for 2010 and a contribution from Mike Weaver. It was noted that Mike’s employer matches his contribution and this type of program is one we should encourage among Summerseat contributors.

· Insurance information for renters (tenant house, animals and horse boarding) needs to be filed with the lease information.
· Dick provided the insurance information for the buffalo and the sheep. Jean has agreed to check with the Heidricks about the horses.
· Dick moved the report be accepted, seconded by Dudley, motion approved without opposition 
· The reimbursement form is now on the website, easy to access, easy to use.

	
	

	new board member
	Dudley lindsley

	discussion
	· Dudley moved that Norma Bellew be asked to become a member of the Summerseat Board of Directors, seconded by Rich, motion approved without opposition.
· Norma accepted the position as a member of the Board.

	
	

	wine tasting
	Rich Fuller

	Discussion
	· For future events, Jean will provide the list of outlets she uses to advertise events at Jefferson Patterson Park.
· There were 86 admissions.
· The music was provided by Sara Brenzo and the ‘wine tasters’  seemed to enjoy it a great deal
· Food was provided by the Seventh District Optimist Club – limited selection – crab cakes, crab balls and stuffed ham.

· The Boordy wines were popular and outsold Guenther’s wines 2 to 1. Next year Guenther will be asked to provide better wines.
· A couple of potential volunteers signed up with Grace: Alice Bankins and Lena Mynoze. Grace will invite them to attend a Board meeting.

· It was decided to have another Wine Tasting Event June 12, 2010.

	
	

	Dinner for four
	Patty donovan

	  discussion
	· As an expression of gratitude for their support at the first Wine Tasting, on June 22nd Patty prepared dinner for Chef Loic Jaffres of the Café des Artistes, his wife Kathleen, son and daughter-in-law. 
· The Chef indicated that he has a special fondness for Summerseat and would like to participate in our next Wine Tasting event and. perhaps, in other events.
· The members present expressed their sincere gratitude to Patty, John and Barbara for giving of their time to make Summerseat shine in such a favorable light.
· It was also decided that we should have a Board meeting at the Café to show our support and gratitude.

	
	

	Maintenance
	Dick Wildes

	  Discussion
	· Dick noted that the lawn cutting season is in full swing and help is needed.

· The barnyard area is in need of maintenance to bring it up to par.

· The barn roofs have been repaired.

· The consensus of the Board is to have a security light installed in the parking area. John will contact SMECO.

· Grace asked that the fence in the barnyard be repaired.

· Grace suggested that we purchase a trap large enough to trap foxes but it was decided not to purchase it at this time.

· Dick has been trapping raccoons and releasing them in another area.

	
	

	From Farm To Fork
	PATTY DONOVAN/NORMA BELLEW

	Discussion
	· The goal is to present Summerseat Farm to the public as a ‘whole’ and to celebrate by having a picnic at Harvest Time (Fall) in the field where we have the Quilt Auction.
· The date will be September 12th.

· The format will be similar to the Open House:

· Focus will be the preservation of the Farm

· Visitors will be given a welcome packet, tours of the house will be available and people will be encouraged to explore the grounds and the trail.

· Use John’s brief history of the Farm.
· Patty noted that the feedback from the Open House was positive and suggested we should consider having one or two Open Houses a year. Also, we should expand our advertising to the Tri County area.

	
	

	paving
	                                                                                                                                          JOHN LOFTUS

	Discussion
	· John will write up new specs and ask Worton Asphalt Paving, Copenhaver and Redgate Farm to meet again to discuss the paving project. He will notify the Board members about the dates so that anyone interested can meet with them.
· He will also ask if they can recommend someone to do the retaining wall.

	
	

	web site
	                                                                                                                                 NORMA BELLEW

	discussion
	· Norma is working with Regina to optimize the web site.

	
	

	animals
	                                                                                                                                JEAN CAMPBELL

	discussion
	· Pickles the Pig is a new addition.

	
	

	senior citizens
	                                                                                                                                JEAN CAMPBELL

	discussion
	· The Senior Citizens from the Adult Care Center in Hollywood are coming Summerseat once a month on a Monday, 10 to 2. If anyone is available to help, please, contact Jean.

	
	

	rsvp
	                                                                                                                                JOHN LOFTUS

	
	· John has been communicating with Jane Hunsinger about the RSVP program (Retired and Senior Volunteer Program)
· John will send the Memorandum of Understanding (MOU) received from Ms. Hunsinger to Board members to determine if they want to participate with the program. 


Next meeting: Tuesday 28, 2009 at 7:00pm






