	Summerseat Farm: Board Meeting

	Minutes 
	2009 April 28
	7:00 PM
	manor house

	Quorum Present?   Yes


	Attendees

	1. John Loftus
	2. Rich Fuller

	3. Patty Donovan
	4. Dudley Lindsley

	5. Jean Campbell
	6. Pat Isles

	7. Dick Wildes
	8. Vernon Dorsey

	9. Anne Marum
	10. Grace Fuller

	

	agenda 

	
ACTION ITEMS                                                                                                                    PERSON RESPONSIBLE                  DEADLINE



	Deposit $75,000  in a CD with a no penalty clause unless Pat finds there are too many                        Pat

catches, then he will re-evaluate

	Dick will check with Dave Ryan to see if he will be able to help with the lawn cutting this year.             Dick

	Dick will ask the Stauffers to come over and repair the roofs.                                                           Dick

	Anne requested that the electric grid go to the bamboo area.                                                           John

	Plant Sale Activities                                                                                                                    Sandy

	The Johnson Brothers will be called to clean the porta potties before the Plant Sale.                           Anne

	Send a thank you letter to be sent to Lorie Stabitz.                                                                         Jean

	Open House Plan of Action                                                                                                          Patty

	Invitation to some of the Community Service groups to participate in Open House.                             Jean

	Dick will work with Shorty’s Arts & Signs and ask her to provide additional fonts and suggested            Dick

designs.          

	Check with the first two companies who provided bids for the paving and see if they would                    ?

reconsider their bids with more extensive work.

	It was decided that the Business Plan would be submitted to Board Members for review and

time will be scheduled at a regular Board Meeting to list priority items and complete the Plan.              John



	secretaries report
	Dudley Lindsley

	Discussion
	· Rich moved the minutes be accepted as presented, seconded by Dick, approved.

	Treasurer report
	Pat Isles

	Discussion
	· 12 new memberships - $570. John will send the membership forms to Norma.
· Cash Donations - $333.00
· Dick moved we deposit $75,000 in a CD with a no penalty clause unless Pat finds there are too many catches, and then he will re-evaluate. Seconded by Rich, motion approved.
· The Corporate Taxes are due May 15th. Pat will consult with Katie Sams who is familiar with non-profits and TDRs.  She will know if an appraisal is necessary.

	activities
	Rich Fuller

	Discussion
	· Earth Day was a successful event, gave out all the handouts.
· The Easter Egg was, also, successful. There were about 18 families participating. For another time the group needs to be asked to clean up after the activity.

· For similar activities we need to have a contract and part of the contract is to include no food or drink in the house.

	Animals                                                                                                                      
	Jean Campbell

	Discussion
	· Dudley asked about rabies vaccination for the cats and the rabbit.
· Someone asked if we would accept a tame deer but we will not be able to accept it. Approval from the Department of Natural Resources is required.

	Maintenance
	Dick Wildes

	Discussion
	· Dick noted that the lawn cutting season is in full swing and John has been helping.
· Dick will check with Dave Ryan to see if he will be able to help this year.

· The Explorer Scouts did not complete the repair job on the animal shelter. Dick will ask the Stauffers to come over and repair the roofs.

· Dick also knows someone who might be willing to work on the wagon.

· Fences need repairing and a work day needs to be scheduled.
· Anne requested that the electric grid go to the bamboo area. 

	Garden Committee
	SANDY WOOLARD

	Discussion
	· Sandy has scheduled work days in preparation for the Plant Sale on May 9th.
· The Court Yard will serve as the Food Café.

· Bobby Spalding will have a vegetable garden display.

· Jean will demonstrate pond care.

· The Johnson Brothers will be called to clean the porta potties before the Plant Sale.

	 Visitors/

volunteers
	JEAN Campbell

	Discussion
	· Lorie Staubitz bought a group of adults and youngsters and they cleaned the animal area. Jean will prepare a thank you letter to be sent to Lorie.
· Lori will be installed as a Minister for the Unitarian Universalist Church on May 3rd and members of Summerseat have been invited to attend.

· Center for Life Enrichment continues to come on Mondays and spend about an hour working.

· The Ripple Center visitors (12 persons) were here on April 27th, 10 a.m. – 2 p.m.

	 facilities
	john loftus

	Discussion
	· The fences need repairing and a work day will be scheduled.
· Anne suggested the electric grid needs to go to the area where the bamboo is located.

	 Events
	Anne Marum/Patty Donovan

	Discussion
	· Anne will send a copy of the Calendar to the Board Members.
· June 22nd is a tentative date for another Dinner at Summerseat.

· Patty shared a list of the activities planned for the Open House (Attached to these Minutes)

· Jean will invite some of the Community Service groups to participate.

	Sign
	SANDY WOOLARD/DICK WILDES

	Discussion
	· Sandy passed out copies of suggested signs from Shorty’s Art & Sign.
· Consensus of the group was to accept Shorty’s design in a 4’ x 6’ size.

· Dick will work with her and ask her to provide additional fonts and suggested designs.

	paving
	                                                                                                                                          JOHN LOFTUS

	Discussion
	· Vernon Dorsey received 3 bids for the paving: Trading Post, Mancini Paving and Copenhaver Paving.

· Trading Post was approximately $12,000 and Mancini was approximately $13,000.

· Copenhaver offered a more extensive paving option and the bid was approximately $25,000.

· It was decided to check with the first two companies and see if they would reconsider their bids with more extensive work.



	BUSINESS PLAN
	JOHN LOFTUS

	DISCUSSION
	· There has been little input for the Business Plan developed by John. 

· It was decided that the Plan would be submitted to Board Members for review and time will be scheduled at a regular Board Meeting to list priority items and complete the Plan.  

· Two of the priority items to be considered are the electric grid update and the paving of the driveway.


Next meeting: Tuesday May 19, 2009 at 7:00pm

Attachments: 

Treasurer’s Report January 1, 2009 – March 31, 2009
Open House Plan of Action

Shorty’s Art & Sign Examples
