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	Summerseat Farm: Board Meeting 

	Minutes 
	2009 July 28
	7:00 PM
	manor house

	Quorum Present?   Yes


	Attendees

	1. Dick
	2. Pat

	3. Rich
	4. John

	5. Dudley
	6. Jean

	7. Vern
	8. Regina


	Action items
	Person responsible
	Deadline

	Discuss w Bobby what needs be done with barn for new horse boarders
	Dudley
	

	List things needing to be done for next boarders.
	Jean
	

	Arrange for estimate from Blue Waters Irrigation for sprinkler system
	Vern
	

	Contact POC for Antique Cars to attend June 2010 Wine Tasting
	Vern
	

	Send email for next Quilt Auction meeting
	Rich
	

	Follow up w Shorty Signs when Summerseat sign be ready
	Dick
	

	Contact Worton and move forward with paving. 
	John
	

	Document proposed electrical layout
	John
	

	

	agenda 

	

	secretaries report
	Dudley

	Discussion
	· Dick moved to accept

· Jean second

· All in favor


	Treasurer report
	Pat Isles

	Discussion
	· Pat going to be busy w So MD Wine Growers next couple months.  Shared that Summerseat would benefit from someone who knows accounting software and non profit organization.
· Tenants have not paid July rent yet.

· Horses have been relocated.  They will pay August however; this may be their 30 day notice.  

· Taxes are due Aug 15.  Pat trying to get hold of Katie Sams to go over TDR sales.  We could ask for another extension if need be, November.


	
	Dick wildes

	Discussion
	· Dick talked with Mark that barn needs to be cared for.  They left it a mess.  Mark said he’d be over next couple of weeks to work.  Jean suggested we make list of things needed done prior to next boarders, like the posts that need replacing.
· Large tree pushing against barn.  Will need to be removed professionally.

· John and Rich have been doing a GREAT job in managing the lawn.  Place looks beautiful, well cared for, and professional.

· Horse boarding – we’re loosing $300 a month.  Summerseat level of care has been minimal with the Heidrich’s and yet there may be boarders looking for inexpensive boarding.  Dudley to talk to her son, Bobbie, about what needs to be done to rent again.

· Quilt Auction – Dick got Oct 16th reservation from Rodney.  Rodney shared that many complaints about check out process and long lines.  Says we need do something different.


	
	Jean

	Discussion
	· Senior folks to start coming again in September.  The summer months are hot and they will return when little cooler.
· Cow fence has been tacked up/repaired temporarily.  

· Gates need mending.


	
	Vern

	Discussion
	· Would like to see sprinkler system working again for gardens.  Spoke with Blue Water Irrigation about possible charity, tax deduction to provide maintenance on our system.  They said they’ll come down to look.  The sprinkler system had been installed by the Davis’s, was working when we bought the place.
· Discussed possibility of having Antique Cars at next Summerseat Wine Tasting to bring in larger crowd.  He knows who to contact.  Next wine tasting scheduled for June 12, 2010.


	
	Rich

	Discussion
	· Quilt Auction coming up.  Will send email for first meeting, possibly Aug 11th.
· Vern recommended we contact Stephanie’s sister, Victoria and get her involved.

· Jean recommends we put up flyer at Produce Market to attract Amish crafters.  Leave extra flyers that they can take one home with them.

· Mower belts are going out.  Need to keep mowers/belts working.


	
	John

	Discussion
	· Next Board Meeting we have reservations at Café De Artiste, August 25th.  5:30 for dinner, meeting to follow.
· Asked what else we need fixing.  A few items that came to the table:

· Mowers serviced/belts

· Water is coming in – pink upstairs bedroom
· Water damage showing in dining room

· Gates in barn area

· Large tree to be removed, growing against barn

· The security light has been installed

· The RSVP folks can help with grant writing and John has submitted paperwork requesting assistance.

· Patty will be having next Open House on Sunday, Sept 13.  Will be doing picnic again.  Vern mentioned be nice to have buffalo trips, Dick would need to borrow Bowles wagon again, concerned there may not be enough people.  Patty – 4 x 6 banner for Open House with the ability to change the dates at bottom for promoting each event.

· Presented paving quotes from Copenhaver Asphalt Services Inc. and Al Worton. Vern had shared some concerns in email re:Worton.  John called them and found that their paiver was only 2 yrs old and Worton is certified to St. Mary’s county roads.  Would do SS to county road specs.

· Board decided to discuss retaining wall separate from driveway task.

· Written estimates were reviewed by the Board.  John requested motion to vote.  Rich motioned, Dick second.  All in favor.  Copenhaver received 2 votes, Worton received 4.

· Vern mentioned rebar and tie backs needed for retaining wall.  John would call Worton for additional quotes if needed.

· All agreed that John has authority to make arrangements with Worton and schedule paving.

· Pat shared concern regarding phone line that ran down length of pasture fence towards Quilt Auction area.  Need to keep phone line functional.

· Discussion arose regarding Miss Utility markings that have appeared by pasture but no one aware of who had requested them.

· John acknowledged Sandy had donated three handicapped parking signs.  

· Rich asked about Sandy’s effort for larger sign.  Dick shared that Shorty Sign’s is backed up with work and she’ll be hand painting the sign.  Dick shared that he would contact her for expected due date.

· John will create drawing and layout for proposed electrical services to be installed.  Electric to source power for weddings and pavilion.


	other
	all

	Discussion
	· Pat – place of work is renovating and they have trailers they are removing.  One of the trailers has handicapped ramp.  Would be perfect for pavilion.  Trying to find out whom to ask to see if owner would donate to Summerseat.
· John – no more “cheater” quilts for Quilt Auction. Rich sent letter to lady last year describing our expectations.  

· Vern – as soon as we have Quilt Auction flyer, send to ladies in Arkansas.  Tell them what our expectations are too.  Stephanie may not have quite as many quilts this year due to illness in family.

· Meeting adjourned early.  President ran the discussion as a round table giving everyone a chance to contribute anything they wanted without the confines of a committee report.  Secretary observation: this worked extremely well considering most Board Members seem to be committed to Summerseat beyond the scope of accepted committee responsibilities.  


Next meeting: Aug 25th at Café De Artiste 7:00p
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